D AT A B R I E F : Behavioral Health Services in the Allegheny County Jail

T Since the completion of the
workgroup’s activities, a new
vendor is providing physical
and behavioral health services
in the Allegheny County Jail.
This report does not reflect
any changes made as a result
of this transition in providers.

One of the most significant challenges facing the correctional
system is the large proportion of inmates in need of behavioral
health services to address mental health and substance abuse
Issues. National estimates place the percentage of inmates
with substance abuse issues as high as 68 percent, and the
portion with serious mental health issues at 1/ percent, with

59 percent of those having a co-occurring substance abuse
Issue. Left untreated, these factors contribute to a recidivism
rate that is higher than that of the general offender population;
in addition, individuals with a serious mental iliness return to
jail nearly a year sooner than other offenders.

The Allegheny County Jail Collaborative, as part of its mission to prevent recidivism and improve
public safety, convened a workgroup to review the availability of behavioral health services in the
Allegheny County Jail (ACJ), identify gaps and challenges within the system, and create service

“maps” to provide an overview of the service navigation process for behavioral health professionals
and corrections officials.! These maps can be found in the Appendices.

The workgroup found that the Jail Collaborative has structures and policies in place that are
consistent with best practices for behavioral health services in a correctional setting; these
include the following:

*  Screening and evaluation, which take place at intake, include an assessment of the
individual’s ability to function in the jail environment, the need for behavioral health
treatment, and the individual’s risk of injuring himself or others.

Qualified professionals are available to address non-emergency mental health needs.

* Individuals are assessed and engaged, and receive cognitive behavioral programming
in accordance with best practices.

* A number of gender-specific services are available for female inmates.
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However, the workgroup identified gaps in the consistency with which these structures and
policies were implemented. Specifically, the following gaps were identified:

A lack of consistency was observed in the intake procedures, as well as in criteria for
placement in specialized units and referral to treatment programs, counseling or classes.

The availability of services is inadequate to meet demand. In addition, criteria for service
might have the unintended effect of excluding particularly vulnerable individuals (e.g., those
with intellectual disability, or who are non-ambulatory or non-English-speaking individuals).

Fewer program options are available for women, and obstacles to service (e.g., limited
program hours) have a disproportionate impact on women.

Discharge is not always managed in the most effective way, often due to an unexpected
court-ordered release or transfer that does not allow sufficient time for careful discharge
planning and coordination. Inmates who have completed treatment programs, counseling
or classes are not consistently connected to community supports or service coordination
upon release. Furthermore, transition issues occur when inmates move to alternative
housing, particularly regarding medical records and consistency of medication management.
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=Action Step I
D Providers: The Program for Offenders (separate for men and women) Goodwill (D&A / MH support from Pyramid
Healthcare), Renewal Inc., How are providers chosen for each individual?
Q = Physical Locaton
Ar fi .
’ . —e e Provider: ":;g:;‘):r Provides combination Arranges for MH Supports transition to
= Decision Point Where will idividual Jail Altsmative conducts management. | | Of ndividual and group || DA support less intense and more
be incarcerated? Housing intake / rogram MD or | | therapy and classes for | | not provided by community based
assessment | | P9 T MH / D&A or both in-house staff. treatment/ aftercare
O = Services provided rough jai
Services - See Map 3 -
N - PsyMD Consult Alternative Housing Programs
Modical \- daily. (CHECK?)
Infirmary (30 - RN check 2X/ day
bed) or outside
Yes hospital P, O Services - ACHS
bedunit | | 24hourRN RIS
Need detox? ¢ Fermales - 5F e I e
e 26 bed unit daily e
Does MH problem’ -MSWs - informal support
Yes ‘makes individual - Vol Iz
Conduct Intake Ho unsafo In general o &:rggy":a:’:sne‘s”
- Self report of D&A Need acute population? . MH Wellness
or MH/px D&A or MH
- Flagged if ecap Services? Need
2 medication or
- ?re past use, 4A or 4B for support for non-acute Yes
reatment Men. D&Aor MH
No 4D for issues? Eligible for
Women No Alternative
Housing?
No
Can access informal supports or be
referred for more assessment of tx
See Map 4 atlater date?.
“Think hange?"
Points for Quantification and Clarification. an attend TThink for  Change
Eligible for
Yes specialized
programs / pods?
See also:
- areas of concern potential gaps in services
- next steps Reentry Center
P,,?_:_M:r'cy H:;:th Svcs Post Release Services
Ink for a Change delivered in the jail. Power (For Women)
See Map 2 ~Volunary classes thru ACHC Complete program and proceed to :

Specialized Programs / Pods

D&A Education or MH Wellness,

next program or
general pod with aftercare or
A alternative housing or

W | community with referral for services

Source: Behavioral Health Services in the Allegheny County Jail, December 2012 (unpublished)

Community Mentla Health

ACHS - (One sessoin / wk,
16-20 wks @ Health Dept)
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APPENDIX B: SPECIALIZED BEHAVIORAL HEALTH PROGRAM PODS —
ALLEGHENY COUNTY JAIL

Eligibility Exlcusions .
*  Medical isolation
* Restricted custody
+  Non ambulatory

Hope Program for
Women
4E

D&A Education
MH Wellness Classes
6 hrs/ week

One Meeiting with
Social Worker, 1 mos
prior to release

Aftercare

Reside on . Think for a Change
4B or 4E [check?] 8 week classes
Attend classes at from Pgh Mercy
Reentry Center Check hrs / wk

specialized
programs or
pods?

Intake e

D&A Education
MH Wellness Classes
1X/ week?
[Check hrs]

Hope Program for
Men 2C

Assessment
Pre & Post Release Service Plan
D&A Education

MH Wellness Classes

Assessment Candidate for SMC -Licensed |\ 4106 hrs/ day,
Pre & Post Release Service Plan Licensed tx? Outpatient 1 individual session / wk
D&A Education § D&A program

5E - Unlicensed—
D&A program

Check Criterial

o _} Homework, self help
MH Wellness Classes p.to 90 days

10- 15 hrs/ wk, up to 30 wks

|

1B - Reentry

Pod In Jail - e
Retum to izl Released
. SEor 1B Hovsi)

D&A Education
MH Wellness Classes
At Reentry Center
[Check hrs]

Candidate for
more intense tx?
[Check Criterial]

EossblytnOutRl Out Patient Group Sessios

1/ week, 16 to 20 weeks
ACHS at Health Dept in
Oakland

Transder to Pyramid 1/2 way
or 3/4 Way Program

See Map 3 Alternative Housing

Progams

Treament (in jail)
from Renewal

Source: Behavioral Health Services in the Allegheny County Jail, December 2012 (unpublished)
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APPENDIX C: BEHAVIORAL HEALTH SERVICES — ALLEGHENY COUNTY JAIL
MEDICATION MANAGEMENT

Estimated number currently receiving medication management services. 763 of approximately 2500 people in the Jail.
Estimated number currently receiving supportive services: 300 to 400,
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PsyMD Assessment. Determine
med needs. Meds ordered for 7

PayMD Recheck
minimum avery 60
thereafter.

PsyMD Rechack
if ok, 30 day refill

PsyMD Recheck

Lo NG it ok, 6O day rafl

days
{Chack how long : if ok, 15 day refill

1. amival 1o assessment)
2. assessment to order fiilled?)

o= Alternative Housing -
Indivadual Gy If pap in med mgmt
Individual applies DHS Service %fﬂ”ﬂ:z:m" transfermed to I::m:::;mei; | services coverags,
for Medical Coordinatson Unit i T Ak Alternative Housing refills to be handied by ndividual can return fo jad
Assistance {SCU) Contacted Mangzamont provider with 1 refill commurity MH for PayMD recheck and
g of all mediications e il

Source: Behavioral Health Services in the Allegheny County Jail, December 2012 (unpublished)
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APPENDIX D: ALTERNATIVE HOUSING AND POST-RELEASE SERVICES

How are providers chosen for individuals? Are Pyramid Health Services different for individuals housed at Goodwill vs their own inpatient services?...

Post Release Services

Goodwill ACTA
Supported by Pyramid The Pro
gram
Pyramid Health Health Care for Offenders Th(zv::g;?m Renewal, Inc Power
Care (Men only?) (Men)
(Men only?)

Women

) ’ otoen) Post Tx
Primary Jail Men - D&A .w Men and Women emelfiar
Population Served| Primarily D&A high proportion MH and / or D&A

Incarcerattion

for D&A J

also MH

Court, Jail,

How Are Clients JRS Probation Office,
Referred District Magistrates

( Partial Hospitalization \

Tx-5 days vk, In Pt Residential e o
6hrs/ day Drug & Alcohol DEA +MH 4 Groups,

6 weeks Treatment Treatment @ 1.5-2 hrs / wk for

\ PsyMD 1-2 X/ wk ) CHECK?] Licensed In-Pt up to 90 days

D3A
( Half Way House \ Treatment
Intensive Out Pt. Holistic Supports eg
S B 3 hrs/ day -3 days / wk MH . Expressive Arts,
Morning, Afternoon, or Treatment Out Patient MH + Yoga, Meditation, tai
Out Patient Evening Group thru DEA chi

1.5 hrs 1X /wk Midday - More MD Acces Bobiercy
(4 Out Pt Groups)
( 3/4 Way House \

Referrals from 5MC or 5E, Educational, At least one familly
Renewal, ACTA. ' vocational, education session
Need prior hx of licensed recreation and
level of care employment

Out Patient Tx programming

Medication PsyMD on staff or PsyMD on staff or

PsyMD on staff
Management consulting consulting

or consulting

Refer to community
Post Discharge based services
12 Step Programs

Refer to community
based services

12 Step Programs

Source: Behavioral Health Services in the Allegheny County Jail, December 2012 (unpublished)
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